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JOZINI LOCAL MUNICIPALITY
MIGRATION AND PLACEMENT PROCEDURE MANUAL INTERNAL CONTROLS

	NO
	CONTROL PROCEDURE
	RESPONSIBILITY
	TURNAROUND TIME
	FREQUENCY

	1
	The line manager must inform the HRM in writing where the displacement of employees exists or is contemplated and to provide all relevant information pertaining to the displacement of employees.                                                               


	HOD
	
	When a displacement of employee exists 

	2
	The HRM must inform the Executive Director: Corporate & Community who then informs MM of the displacement of employees
	HRM/ ED:Corporate & Community
	Within five days after receiving the displacement of employees information from the HOD
	On going

	3
	 The HRM submit the information to the relevant union(s) and arrange the consultations with representatives of the relevant union(s) to consider the contemplated displacement and/or proposed re deployment of employees. Consultations to take place at directorate/departmental level or such alternative forum as may be established upon agreement between the parties.

	HRM/ Unions
	Within five days after reporting to ED: Corporate & MM
	On going

	4
	The ED: Corporate  must also inform Portfolio Committee and LLF
	ED:Corporate & Community
	On the next portfolio  and LLF meeting
	On going 
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JOZINI LOCAL MUNICIPALITY
MIGRATION AND PLACEMENT PROCEDURE MANUAL INTERNAL CONTROLS

	5
	After conclusion of the consultations, the relevant line manager in conjunction with HRM, ED: Corporate and MM in consultation with the unions and/or employee shall:

· identify the employees  to be displaced and redeployed;
· identify opportunities for redeployment within departments
· to communicate   all their decisions  to the employees  concerned 

· the  placement    of  staff  shall be  done  in  a  manner   consistent   with  the  objectives    of Employment   Equity and Skills Development   Act.

	HOD/ED: Corporate/HRM/MM
	Within thirty days after consultation with the unions
	On going




Page 3 of 3
Jozini Municipality Migration and Placement Procedure Manual Internal Controls
Revision 1: 2014/1
JMC



image1.jpeg




